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Welcome & Introductions
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Introduction Questions

1. Name

2. What organization or government entity are you 

representing?

3. What’s your favorite winter activity?
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Data Analysis
(March – October)
Collect and examine 
information about existing 
active transportation 
conditions to identify 
opportunities and 
necessities.

Community Engagement
(March – November)
Create clear lines of 
communication with the 
community through 
meetings, surveys, and 
events to receive critical 
feedback for the plan's 
direction.

Timeline
An initial version of the 
plan is drafted, with 
proposed polices, 
programs, and 
infrastructure 
improvements 
stemming from 
community input and 
data analysis.

Draft Plan 
(winter 2025-2026)

Final Plan 
(Spring 2026)
The completed plan is 
refined and presented 
for approval, paving the 
way for Harvard’s bike 
and pedestrian 
improvements.



What Have We Learned So Far?
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Public Engagement

• 5 Pop-Up Events
• Milk Days (2 days)
• Pool Pop-Up
• National Night Out
• Dia de los Muertos

• Group Bike Ride

• 2 Online Surveys
• 1st Survey – goal setting, current 

safety concerns
• 2nd Survey – infrastructure 

preferences (collecting 
responses until Dec 12)

• Online Interactive Map

At least 350 people engaged through pop-ups and surveys
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Survey #2 Results
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Survey #2 Results
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Survey #2 Results
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Survey #2 Results
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Survey #2 Results
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Survey #2 Results
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Survey #2 Results
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Survey #2 Results
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Survey #2 Results



Draft Recommendations
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TITLE
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Policy & Program Ideas

• Vision Zero and Complete Streets Policies
• E-Bike/E-Scooter Regulations

• Recommend following Active Transportation Alliance guidance

• Bike parking minimums for new development
• Priority School routes for street plowing

• Volunteer sidewalk shoveler program with materials supplied by parks 
department

• Walking/Biking School Buses



Supporting the Project
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How Can You Support this Project?

• Encourage survey responses by December 12th!

• Consider how your agency/organization can partner 

with Harvard to move recommended projects forward

• Support the plan when it is presented for council 

approval



Next Steps
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Next Steps

• Finalize infrastructure, policy and program 

recommendations

• Draft plan to city for review and comments

• Spring Walk & Bike to School Day to celebrate the 

project

• Finalize plan and work with city staff on approval



Questions?
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Thank You!

Contact:

Steph Nappa

snappa@epsteinglobal.com

312-429-8161

mailto:snappa@epsteinglobal.com
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